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From a financial perspective, in first quarter of 2026 we have seen large increases in: fuel, food costs, 
and commodities.  In addition, we have proposed increases in water and sewer costs depending 

on what the Arizona Corporation Commission (ACC) decides for our community.  These are the same 
increases that residents are dealing with; and, as a result the residents are making personal adjustments 
to handle the increases.  SaddleBrooke One is also making strategic decisions to deal with these 
challenges:

Labor
Over 56% of the Association budget is labor & contract labor.  Reviewing the staffing levels within the 
organization allowed us to make the following changes, providing sizeable cost savings:

The janitorial contract was put out for bid, identifying a lower cost provider which netted a cost reduction 
of $20,000 per year.  Thanks to our Director of Operations, John Reed, and our Purchasing Agent, 
Bonnie Morrow.

Turnover causes labor increases due to constant training and development costs.  Our HR Generalist, 
Jason Bilicic, has worked diligently with our Management Team on leadership methods that help deter 
turnover within our teams, minimize the use of outside contractors, and keep the work in-house.  

Our facility maintenance staff has been increased to allow for faster response times and lower costs.  
Recently, it was noted that a slow-moving sewer line needed attention.  Within a couple of days our 
Facility Maintenance Team secured the required components and changed out the line.  Thanks to Jeff 
Egan & John Reed for the late-night work.

Postage
The cost of mailing a letter is on the rise.  Our accounting department has placed a priority on paying 
vendors on-line/electronically.  Thanks to Michael DeWolf, Lisa Koziol, Marcus Peru, and Cathy Howard.

If you would like to help us stamp out mailing costs, please consider using our e-mail billing service 
versus a paper invoice.  In addition, you can sign-up for our automatic payments.  Please contact our 
front office to utilize these optional cost saving processes at 520-825-3048.  Or, you can stop by and 
talk with Amber or Susanna and sign up in person.

Fuel
A new hybrid truck was added for the Patrol Team in November, 2025; this hybrid provides a noticeable 
savings.  Even with the surge in fuel costs, the Patrol department is showing a reduction of over $1,000 
in gas and oil for the 1st quarter of 2026.

Continued top of Page Two

2026—A Challenging Financial Picture
Vivian Timian, General Manager
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2026—A Challenging Financial Picture . . . continued from Page One

Food
How do you run a restaurant with food cost rising in double digit percentages?  This is where our 
volunteer team—the Events Committee shines.  This Team is reducing costs by holding additional 
events, either a buffet or a single choice meal (such as Chef Tables).  This allows our F&B Team to 
know exactly how many people will be at an event.  Staffing is easily identified and food preparation 
allows for minimal waste.  Thanks to Charlotte James and her great events Team.

The Executive Chef, Dylan Carothers, is constantly going through the sales items listed for Shamrock, 
our main food vendor.  If a particular item such as salmon is on sale, Dylan will stock up, and run 
specials with this item.  Also noteworthy, are the rebates that we receive monthly, typically averaging 
$3,000.

Utilities
Due to our unseasonable warm weather, natural gas costs are down for the buildings and the pools.

For the proposed water increases, we will need to wait on the ACC to see what is decided.  The ACC 
employs a staff to review all rate cases, it is comprised of engineers, accountants, and legal experts.  
The latest review by the staff on April 13th recommended a lower cost to residential customers.  The 
hearing is scheduled for mid-June so we will have an answer on water costs soon.

For the sewer costs, as a result of combining smaller communities with SaddleBrooke Utility, the 
proposed costs would be significantly higher for our area.  This increase will not be introduced until 
May 2027.  The sewer costs are associated with the size of the water line to the amenity.  Our pools do 
not use a sewer line but do have a 2-inch water line, the proposed cost is $571.00 per month.  We are 
talking with JW Water on how to exclude the pool areas within the sewer proposals.

As you can see, the Association continues to identify cost-saving proposals and still maintain our 
service levels.  It will be a challenging year for our Team, but we continue to discover new opportunities 
to address the rising prices.

Volunteers are at it again!
Special thanks to the Cyclemasters, for cleaning up SaddleBrooke Blvd.  This Team has volunteered 
for years to maintain the entrance to SaddleBrooke.

Also, thanks to the volunteers of Long Realty and SaddleBrooke Community Outreach, they provided 
the community with a great shred event following tax day.

Volunteers continue to move our community forward.  Thank-you.
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  The Summer Has Already Begun!

Mike Roddy, Director of Golf

If you feel like the weather has been unseasonably warm, you are 100% correct.  Some would argue 
we didn’t even really have a winter.  A couple highlights to emphasis the unusually warm weather:

• Tucson recorded its earliest triple digit high temperature on March 19th, the earliest by 3 weeks!
• The average temperature for March was an incredible 10.2 degrees above normal!
• The average high temperature for March would rank as the 3rd warmest April ever!
• The average temperature for the first 3 months of 2026 was 5.9 degrees above normal!

Due to this warm winter, we are certainly beginning to see signs of early Bermuda activity in most areas 
of the courses.  Mike Phillips has moved up many of his spring applications due to the increased soil 
temperatures, early Bermuda activity, and warmer than normal weather.

We were happy to help host all of our League Invitational events and have continued to see consistent 
usage of the courses.  The weather is changing and warming up rapidly.  This signals many of the 
upcoming activities scheduled for this summer, in and around the courses.  Some of these items occur 
annually and some are new endeavors for the Golf Staff.  Below is a list of some of these items as well 
as a little background on each one.

Summer Maintenance Closures:  Course closures begin this summer the second week of May and are 
scheduled throughout the summer.  These are important maintenance windows for essential cultural 
practices.  Mike Phillips, and the Maintenance Team, will be making the most of these closures with 
aerification, sodding, drainage updates, and many other items:

Bunker Sand Replacement: Funds were 
approved to continue the process of replacing 
bunker sand that is no longer performing 
adequately on all three (3) courses.  This 
work will take place over the summer and 
early fall, with the goal of completion prior to 
courses re-opening from overseed.  Bunkers 
in process will be Ground Under Repair as 
needed.

Fairway Cultural Activity:  After a 6-year 
program to cap our existing native soil 
rootzone with 3-5 inches of sand, we are 
continuing a new phase with our summer 
cultural program on fairways.  Mike, and his 
Team, will now pull cores of sand from the 

new sand rootzone in June and July and essentially recycle the sand as a form of topdressing.  The 
cores will be broken up and the sand returned to the growing environment.  A much smaller amount of 
new sand will be required this summer and moving forward.

The entire Golf Team looks forward to another productive and busy summer, hopefully with a positive 
monsoon.  Thank you for your continued support and we look forward to seeing you on and around the 
courses.

DATES COURSE

May 4th thru May 10th Tucson

May 11th thru May 17th  SaddleBrooke

May 18th thru May 24th Catalina

June 15th thru June 28th Tucson

June 29th thru July 12th  SaddleBrooke

July 13th thru July 26th    Catalina



Kelly's Korner
Kelly Evans, Food & Beverage Director

Thank you to everyone for your flexibility in supporting our Food & Beverage services and events 
in April. It is always a busy month each year, and we do our best to stay consistent and open 

throughout it all.  Our first staff training at the end of the month was a success; we learned a lot and feel 
confident bringing NorthStar Club Software live in our department.

As May is one of our last truly busy season months, we encourage you all to participate in the fun events 
we have planned.  Cinco de Mayo will be held on May 5th at the RoadRunner Grill.  We are bringing 
back an amazing Mariachi band that will roam throughout the evening to keep you entertained.  We also 
have a representative from Southern Glazers distributors who will be there to sample Margaritas with 
everyone and promote some of their offerings on the menu.  The next evening, we promise to serve 
another great meal with entertainment during our Grillin’ n Chillin’ with Sean Lewis performing.  We had 
such great feedback from our Easter Brunch.  If you missed it or are looking forward to celebrating with 
another lovely meal and musical performance by Jessiah, make sure to book a reservation with us for 
Mother’s Day on May 10th. This will be Jessiah’s only performance planned for May at SaddleBrooke 
One.  Firestone Walker Brewery will be joining us on Tuesday, May 12th, for $4 pints and $15 pitchers 
of their 805 beer all day.  We have two delicious Chef’s Tables planned, the first features an entrée with 
Chateaubriand and the second features an entrée with Duroc Pork Loin – YUM!  There are many more 
fun dinners, special events, and things to do with Food & Beverage, be sure to check your emails and 
our Calendar for the schedule.

In the month of May, Saturday evenings will join our RoadRunner Grill Happy Hour lineup.  We will stay 
open one hour later than our other Happy Hour days, till 8 pm, on Saturdays in the RoadRunner Grill.  
We will rotate in specials for our Happy Hour evenings to make sure you all stay excited about the food 
and drink offerings for those evenings.  This decision is made for the summer months as the average 
total reservations for Saturdays, in season, are only 25-30 reservations a night.  For comparison, 
Thursday and Friday reservations average around 80-90.  This will help to reduce costs generated 
through labor and food waste during the quieter summer months.

Executive Chef Dylan and I will 
be at the GM Coffee on May 8th 
and hope to see many of you 
there! We will talk more in depth 
about our new system, menu 
updates, plans for the summer, 
and if you are interested in 
picking Chef Dylan’s brain or 
dying for the recipe of your 
favorite dish, be sure to join.

SaddleBrooke OneSaddleBrooke One
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SaddleBrooke HOA #1

Monthly Balance Sheet

As of 3/31/2026

DRAFT
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SaddleBrooke HOA #1

Operations Income Statement

As of 3/31/2026

DRAFT

SB
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The Golden Boy by Patricia Finn is about a former 
Hollywood exec who returns to his quiet Canadian 

hometown and must finally confront a long-buried secret 
to build a brighter future.  The book is described as “sly, 
deeply funny, and tender.”

James Patterson teamed up with award winning actress 
Viola Davis for this page turner.  Judge Stone must rule on 
a case that pits state law against her conscience, forcing 
her to navigate intense public pressure and threats.

Alice Hoffman has collected essays by famous authors 
exploring themes of love, loss, companionship and the 
bond between humans and their canine companions.  It’s 
called The Best Dog in the World and it’s in the nonfiction 
section. 

Frida’s Cook by Florence Etcheves is a historical fiction 
novel about a woman who becomes Frida Kahlo’s cook and 
forms a deep bond with the artist.  Intertwined is the story of 
her granddaughter’s present-day discovery of a mysterious 
painting that unearths a dark family secret.

Sandra Brown brings us the second in the “Blood” series. 
Bloodlust delves into a complimented relationship between 
a detective whose wife was murdered and his mandated 
therapist.

LIFE: A love Story by Elizabeth Berg is about finding 
richness in life at any age, emphasizing that small amounts 
of moments and objects hold significant meaning.

Here’s a new selection from Reese’s Book Club.  Lady 
Tremaine by Rachael Hochhauser is a feminist retelling of 
the Cinderella story from the stepmother’s perspective.

Peerless historical fiction writer, Marie Benedict unfolds 
the story of Hatshepsut, the forgotten female pharaoh, in 
Daughter of Egypt.



Norah O’Donnell steps away from the TV anchor desk to 
celebrate We, The Women with a book that highlights the 
overlooked contributions of women throughout U.S. history.

Everyone in this Bank is a Thief by Benjamin Stevenson 
is a novel in which the protagonist is trapped in a bank heist 
that turns into murder, forcing him to solve the crime among 
ten suspects who all have their own hidden agendas.

Fans of Tana French have anxiously awaited The Keeper, 
her third, a final entry of the Cal Hooper series set in the 
remote Irish village of Ardnakelty.  No plot spoilers here!

THANK YOU to all who attended our April book sale.  The 
proceeds from our book sales provide funds to purchase 
new books and keep our shelves full and relevant for our 
patrons. 

Special note: The SB Libraries have added several copies of 
Theo of Golden by Allen Levi.  This phenomenally popular 
book is in high demand.  Do yourself a favor and reserve it 
today.
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GM COFFEE

Friday, May 8th

9:00am - 10:00am

Please join us in The Vistas
for the next coffee hour

Hear from your
General Manager, Vivian Timian

and a Member of your
Board of Directors

Our Guest Speakers will be
Kelly Evans, F&B Director

Dylan Carothers, Executive Chef

The coffee hours are a great 
opportunity for residents to ask 

questions & discuss
community concerns.

wELCOME
Please help us welcome our new 

SaddleBrooke One homeowners

NAME UNIT

Mary Fuller 6

Leslie Hacking & Wayne Petrie 6

Douglas Johnson 9

Kathleen & Ronald Heinrichs 7

Lance & Holly Leitner 5

Michael & Debra Pierson 21

Jennifer Hellerud 4

Peter Salazar & Susan Madigan 9

Faron & Barbara Schultz 5

Michael & Karen Prochnau 10A

Clifford  & Glenna Attrell 2

Daniel & Madelon Buck 9

Jill Flessner & Jay Scott 4

Marie-Claire Van Baal 7

Jodi Hammer 21
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Savor Rediscovering Yourself in Retirement
Tim Malone

Retirement is often described as an ending, but for many people it becomes 
something far more exciting: a rediscovery.  After decades of responsibilities, 

schedules, and expectations, this new chapter offers the rare gift of time — 
time to explore, to reflect, and to reconnect with parts of yourself that may 
have been quietly waiting in the background.  Savoring this rediscovery turns 
retirement into a joyful unfolding rather than a simple transition.

“The privilege of a lifetime is to become who you 
truly are.” Carl Jung - A perfect reminder that 
retirement isn’t an ending — it’s a return to your 
authentic self.

For years, life may have revolved around work deadlines, family commitments, 
and the steady hum of routine.  When that structure falls away, it can feel 
both liberating and unfamiliar.  But within that openness lies possibility.  
Rediscovering yourself in retirement means paying attention to what lights 
you up now, not what used to or what you felt obligated to enjoy.  It’s a 
chance to ask, “Who am I when the noise quiets down?” and to savor the answers as they appear, one 

small moment at a time.

“It is never too late to be what you might have been.” George Eliot - A classic 
encouragement for trying new passions, hobbies, or identities at any age.

This rediscovery doesn’t have to be dramatic. In fact, the most meaningful shifts 
often come from simple pleasures.  Maybe you notice how much you enjoy slow 
mornings, or how gardening makes you feel grounded, or how a long-forgotten 
hobby still brings a spark of delight.  These moments are worth lingering over.  
When you savor them — truly pause, appreciate, and reflect — they become 
guideposts pointing you toward a more fulfilling rhythm of life.

“Tell me, what is it you plan to do with your one wild and precious life?”  Mary Oliver 
- Retirement gives you the space to answer this question 

with fresh eyes.

Retirement also invites you to experiment.  You can try new activities without the 
pressure of being perfect.  Each new experience becomes a way of learning about 
yourself again.  And the beauty of this stage is that curiosity, not achievement, 
becomes the driving force.

Most importantly, savoring the process keeps you grounded 
in gratitude.  Instead of rushing to “figure out” retirement, 
you allow yourself to enjoy it — to notice the small victories, 
the peaceful moments, the unexpected joys.  Over time, 
these moments weave together into a renewed sense of 
self: confident, curious, and fully present.

“The afternoon of life is just as full of meaning as the morning; only, its meaning 
and purpose are different.”  Carl Jung - Jung believed later life is a time for inner 
exploration and rediscovery.

Rediscovering yourself in retirement isn’t about reinventing who you are.  It’s about 
uncovering what has always been there and giving it room to flourish.  When you savor that journey, 
retirement becomes not just a phase of life, but a celebration of it.  It’s about savoring—meaning fully 
experiencing and appreciating — the opportunity to meet yourself again after decades shaped by work, 
routine, and responsibility.

See more articles at savorretirement.com



The The Communicator  •  11Communicator  •  11

Understanding Our Walls:Understanding Our Walls:
Guidelines and PermitsGuidelines and Permits

Maintaining the beauty and structural integrity of SaddleBrooke One is a shared responsibility, 
especially when it comes to the walls that define our properties. Whether you are looking to repair a 

shared Party Wall or a Perimeter Wall bordering a common area, please keep these key requirements 
in mind:

• Permits & Height: All wall alterations require an ALC permit. Walls are limited to seven block 
courses (approx. 5 feet), measured from the highest adjacent grade. These walls cannot extend 
past the front of your home.

• Neighbor Consent: For Party Walls (on a property line between lots), you must obtain written 
agreement from your neighbor and all alterations on both sides shall be made to match each parties 
existing color and texture.  

• Management Inspection: Perimeter Walls (bordering streets or common areas) require an 
inspection and approval by SaddleBrooke One Common Grounds before the ALC reviews your 
permit. This check ensures structural integrity and privacy standards are met.

UPCOMING MEETINGS

May 7th & 21st

June 4th & 18th

In order to speed up the permit approval process and cut wait time, you 
can SCHEDULE YOUR ALC APPOINTMENT ONLINE in one of four 
windows (9:00, 9:30, 10:00 and 10:30). The link is available on the SB1 
website.  

The ONLINE EXTERIOR PAINT PROCESS is easy. Go to the website 
(www.saddlebrooke.org) and to the ALC section, follow the online 
directions, make your selections from the ALC approved colors and once 
your application is completed by you it will be forwarded to the ALC for 
action and you will be notified when it is ready.  

ALC Meetings are held 1st and 3rd Thursday of the month at 9:00 am. Signups will be in the Coyote 
South room, where you will wait your turn. If you don’t have an online appointment, it will be on a first 

come, first served basis. You will be escorted to the meeting room when it is your turn. 

Information Line: 520-917-3767

Call the Information Line to report an issue to the 
ALC or if you have a question.  

ALC Email: alcadmin@saddlebrooke.org




